
 

  Case Study: FE/HE delivered projects 
Project title 

Project code  Overview 

ME002 
Associated Projects: ME001 

 Cricket Without Boundaries have for the last 2 years delivered projects in 
Rwanda in partnership Leeds Trinity University, and in 2018 facilitated its first 
project for college students (aged 16-18) to Uganda. These projects run like 
conventional volunteer projects, delivering schools coaching and incorporating 
HIV-education messages. 
 
We want to understand the impact of these project on these young volunteers, 
as well as identify what the best parts of these project are and how they could 
be improved. 

Reporting to  

Sara Begg 
(Head of Evaluation) 

 

Duration  Benefits to CWB 
1st October 2018 

to 
31st March 2019 

 Findings from this case study will provide evidence on the value of these projects 
to expand university-based projects. Findings from the case study may be used 
as part of our volunteer recruitment cycles, to highlight the benefits of 
volunteering with CWB. 
 
This case study should help CWB understand how to improve delivery in future 
expansion of this project, by exploring what went well, why it went well, what 
didn’t go as well or could be improved, and suggestions for how to improve. 
 
The case study will be presented as part of our ongoing promotion of CWB’s 
work via social media, sport for development platforms, and our annual impact 
report and accounts. 

Project reviews  

• 11th January 2019 
• 31st March 2019 

 

Suggested hours/week  Deliverables 

1.5 
 • Produce a case study report covering the impact of this experience on young 

volunteers, what went well on this project, why it went well, what didn’t go 
as well or could be improved, and suggestions for how to improve.  

• This should include a brief overview, recommendations, and selected 
illustrative quotes. 

 
 
 Possible working methods 
 • Work with Head of Monitoring and Evaluation to agree approach to case-

study, including development of interview questions etc. 
• Interview representatives from Leeds Trinity University, St Pauls Catholic 

College, Uganda Cricket Associations, Rwanda Cricket Association, Cricket 
Without Boundaries 

• Collect additional information from participants about their experience and 
impact on them as coaches (interviews, surveys, videoblogs) 
 

The above are a few suggestions of what has worked in the past but it is hoped 
that the volunteer will bring their own ideas on how to achieve the deliverables 
above. CWB encourages a creative and flexible method of working. 
  

Technology Teamwork Transparency Tangible Impact 

We’re a global, volunteer-led 
charity, so we use technology 
to connect our volunteers and 

coaches remotely. 

 
We support working 

collaboratively, and encourage 
teamwork with likeminded 

people. 

We promote transparency 
across the charity, so just say if 
you’re having difficulties or no 

longer have time to help. 

We’re focused on making sure 
every volunteer project has a 

tangible impact on the charity. 
 


